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A template for debrief  reporting on coach observations of a player/team performance. 

Factors affecting TEAM performance for the future 

 
I can vouch that these factors have a decided impact on how well the teams I observe, and coach, 

perform(ed) in recent times: 

Leadership  level of it thus reflects culture in a team 

 Skill   beyond just technical delivery- mental, tactical, team, etc; 

 Composition  of teams is a foible of selection requires an ideal BUS concept 

 Objectives  to be known, applied, measured, reviewed by all players 

Game plans  a must to ensure maximum contribution from all players; 

Team spirit  belief in what we do & trained, enhanced, embraced- a coach role 

Attitude  shows bad & old habits in bowls 

RIP   Recruit, Improve, Perform to enhance ongoing success 

 Preparation  quality/ intensity/ standards can be directly to event performance  

Rating Player’s performance by coach 

 

When I watch a player I coach, I simply rely on three things with my observation of their event 

 I know the game plan and player objectives 

 we train for the above to reinforce what they and I know they are attempting to do 

 then I watch and listen so as to be in tune with what I expect as a performance; 

For the purpose of the following template I would use this scoring or rating system for player(s): 

9-10 excellent; 7-8 very good; 6 good; 5 average; 4 fair to average; 3 poor; 1-2 ghastly; 0- yuk 

 

As coach you will have rated the player on every one of the template line statements below; 

There are six (6) skill factors listed in the template and there are 69 line statements to rate; 

The lead gets rated on 49 statements 

The 2nd & 3rd get rated on 48 statements 

The skip has a total of 64 statements to be rated 

 
Coach insert a score /10) for each of the (69) line statements listed within the Skills component below: 

 Competition performance appraisal guide for ……(bowlers name)  

Rate players by today’s performance Lead 2nd 3rd Skip 

TECHNICAL Skills (11)     

Draw bowling consistency 

      backhand 

      forehand 

    

Draw bowling skill scored /10 at 

      Maximum length 

      Minimum length 

    

Drive skill scored /10 at 

      Maximum length 

      Minimum length 

    

Jack rolling skill scored /10 at 

      Maximum length 

      Minimum length 

 N/A N/A N/A 

First delivery rated effective     

Strategic weighted delivery rated effective     

Firm/ fast delivery rated effective     
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Rate players by today’s performance Lead 2nd 3rd Skip 

MENTAL Skills (20)     

Pre delivery routine, as a constant ritual     

Personal rituals done when bowling well     

Personal rituals done when bowling poorly     

Mental toughness: remain in control despite 

      Losing scoreboard 

      distractions 

      anxiety 

      anger 

      luck (perceived as bad) 

      poor form- yours/ours 

     accepted but contended with adversity 

    

Composure under pressure 

      Keep a level of positivity 

      Retain confidence 

      Maintain competitive energy for the team 

      Concentration factor 

      thinking carefully under pressure 

    

Situation awareness in game, 

      Thinking hard, hardly thinking 

       Using all senses to keep aware 

    

Sensory awareness 

       My delivery action 

       My team mates delivery action(s) 

       Behaviours of fellow teammates 

    

TEAM Skills (10)     

Team membership, being in with the team: 

      Do they know the team game plan 

      Did they know their role 

      Did they play their role 

      What level is their focus during game 

      how supportive are they to each player 

      asserting yourself to improve the team mindset 

      are they an energizer (a sapper rates lowly) 

      front end team members rating 

      back end team members rating 

      remained fiercely determined to win 

    

COMMUNICATION Skills (9)     

Communication as SKIP is 

      clear & precise instructions  

      positive, audible 

      supportive verbally 

      supportive body language 

      accuracy in feedback on head situation 

N/A N/A N/A  

Communication in team when NOT skip   

      listening to instructions 

      accepting instructions in trust 

      supportive verbally 

   N/A 
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Rate players by today’s performance Lead 2nd 3rd Skip 
      supportive body language 

FITNESS Skills (4)     

      Drank water regularly 

      Never waned in energy in game 

      Non smoker in game 

      physical warm up/toning pre event 

    

TACTICAL Skill: Skip observation (15)     

Decision making, when team skip (fours) 

      Prompt, purposeful 

      aware of playable (winning)hand 

      aware of winning Playing length 

      aware & Use of team member delivery skills 

      Game plan team known & applied 

      Lost opportunities to take advantage 

      Attacked when option arose 

      Defended with caution to minimize losses 

      Set the length, not the lead 

N/A N/A N/A  

Awareness that expectations excessive today     

Mat knowledge for deliveries     

Aware of technical ability of 4s team members     

Aware of preferences of 4s team members     

Aware of options for deliveries 4-6 in 4s team     

Had team meet in 4-5 end segments of the game     

 

NOW  ACTION as coach in the team debrief 

At the conclusion of the event the coach to have a team debrief and urge the players to be frank and fair 

yet considerate in their contribution to the rating discussion about themself and their team members. 

rating 0  need immediate conversation to question their capacity to compete at this level; do we 

have the right person 

ratings 1-3  need advice and prompting to return to elite level;, ongoing assistance, training and if 

pattern continues then ejection. 

ratings 4-6  doing well, give encouragement to strive for the higher ratings, avoid mediocrity. 

rated 7-10  keep it up, nurture them as they are the foundation for continued success. 

Team spirit for the coach to consider with the players: 

was it evident at all times especially during a phase when the team  struggled; 

did anyone player show displeasure (verbal & physical reactions/ language): 

was the skip able to remain composed throughout the difficult phase; 

as coach what will you do to address any of these negatives with team members (training); 

was anyone the core member at these tough times in the game; 

The CORE MEMBER is the one who is that player at the heart and soul of their team; the one who 

represents and shapes the mood and culture of and for the team, as they in effect are the team. 

Positive, confident, supportive, energetic, animated; all are behaviours needed to allow your team, your 

opposition to know you are here to drive onward to victory. 

It is more about having strong characters within the team. People who push the level of effort, pride, 

responsibility. You don’t need many from a team, however you need (a few of) them. 

It is much easier to play well in a good team. Or to play well while the team is winning. 

As we all know it is more difficult to perform well when the team is struggling. 

Lachlan Tighe,  2026. 
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