
Commercial-in-Confidence – March 2026

Lead and Collaborate Build More Value Show our Story Grow the Sport
• Expand Para Bowls with the World 

Bowls Para Committee to at least 
30 countries by 2026 and 60 by 
2028.

• Collaborate with all Bowls 
organisations to enable a global 
unified voice including IIBC, 
WSMBC, Crown Bowls and other 
World Pétanque and Bowls codes.

• Implement the research-based 
diversity and inclusion plan based 
on ISO 30415:2021 with a 
commitment to grow women’s, 
Para and other under-represented 
groups.

• Implement good governance 
strategies – finalise and expand the 
range of policies, new company 
structure, recruitment of appointed 
Directors and PD for Directors and 
staff.

• Maintain our presence and profile 
at global sport conferences and 
events e.g. Sport Accord, IPC 
Congress. 

• Grow revenue from the World 
Bowls Academy, WB Diversity and 
Inclusion research program and 
You Tube partner program.

• Continue to expand and develop 
the World Bowls Series (WBS) 
including revenue. 

• Grow the list of sponsors/partners 
from target base of five to fifteen by 
2028 to help offset costs and 
improve productivity.

• Grow licensing revenue and 
investigate opportunities to expand 
our product range.

• Consider new market segment 
value creation opportunities with 
Over 55s/60s, Para Open, 
supporters and age group players.

• Continue to innovate and improve 
the delivery of all World Bowls 
Events through the use of AI and 
other technologies.

• Build a World Bowls calendar and 
events program through to 2030.

• Expand the reach of World Bowls 
TV YouTube channel and have more 
events broadcast on pay and public 
platforms.

• Continue to expand our digital 
capability and channels to grow fan 
engagement and enhance our 
consumer insights.

• Create an annual content plan and 
assign responsibilities across 
team.

• Implement “Ditch the Bias” 
campaign to focus on marketing in 
the lead up to 2026 Commonwealth 
games and 2027 World 
Championships.

• Continue to stage WB Hall of Fame 
inductions and organise 
ceremonies and publicity in 
support.

• Continue to support Regional 
Development, Regional 
Ambassadors and MNA Buddy 
System.

• Target and recruit new countries to 
reach 80 World Bowls member 
nations by end of 2026.

• Expand the equipment exchange 
program between larger MNAs, 
suppliers and smaller MNAs, 
including using Short Mats for entry 
level MNAs.

• Implement the World Bowls 
Academy to improve capability 
across MNAs – administrators, 
coaches, umpires and classifiers.

• Undertake an annual global 
participation census – data will 
inform better decisions and provide 
opportunities to lift profile.

VISION

WORLD BOWLS STRATEGIC PLAN 2026–2028  

PILLARS

VISION Bowls is the world’s most diverse and inclusive sport, that inspires more people of all abilities and ages to participate.

MISSION To expand into new and emerging markets, growing the number of member nations and enthusiasts of the sport.

VALUES Accountability – We will lead the sport of bowls and be transparent to our members and stakeholders.
Integrity – We will govern the sport with honesty, good ethics and respect for all.
Collaboration – We will listen to our members and stakeholders and encourage sharing of best practice.
Innovation – We will evolve and encourage change for the advancement of the sport.

STRATEGIC 
INITIATIVES
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