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| am pleased to share this update including outcomes from recent World Bowls Board Meetings (March and June).

As always, there has been a great deal of activity in the first half of 2025 including engaging closely with the
International Paralympic Committee (IPC), Glasgow 2026 organising committee and the CGF ahead of the
Commonwealth Games in Glasgow 2026, the Brisbane Olympic Organizing Committee and other key
stakeholders.

Planning the World Bowls events calendar and locking in events well ahead of time remains a focus as well as
planning, preparation and staging this year’s events. We also celebrated the first anniversary of the launch of the
World Bowls Series Rankings and look forward to the first World Bowls Series finals which will be held in Australia
this December.

Many of the new World Bowls committees have now been convened and are meeting and developing their Terms
of Reference. The Hall of Fame Committee has begun its work, and we look forward to further announcements
concerning the World Bowls Hall of Fame in the second half of this year.

We have seen some great successes in the regional development space with new and donated equipment being
shipped to a number of emerging nations. We have also announced a strategic partnership with the World Academy
of Sport (WAO0S), to develop and deliver structured online learning resources for our members — and thank you to
all who have participated in the survey on the development of our learning strategy.

World Bowls has continued to engage proactively with potential new members to assist them to join World Bowls
and we are working with our Associate Members on ways to bring all forms of bowls closer together.

Please contact me if you have any queries or comments about any of the information herein and thank you all for
your important contribution and support of World Bowils.

Regards,

Neil Dalrymple
ceo@worldbowls.com

Vote of Thanks

The World Bowls Board extends sincere congratulations and heartfelt thanks to the Aberdeen Indoor Bowling Club,
Aberdeen, Scotland, its Board, staff and volunteers on the successful staging of the 2025 World Bowls Indoor
Championship in April this year.

Sincere thanks also to IIBC officials Martin Gale and Gordon Woods who managed the competition and to Ceris
Hewlings, Media Officer, Trevor Robinson, event photographer, Chief ITO, Martyn Jenkins and his ITO team, Mark
Cowan, Irene Attard and Selina Goddard from World Bowls, who managed the pre-event organisation and the social
media posts respectively.

Special thanks also to Sue Beatt and Brett O’'Riley who attended the event representing World Bowls.

Congratulations to all on putting on such a wonderful and memorable world class event.
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Board Announcements

New World Bowls Member
The Board welcomes Bermuda as World Bowls’ newest member country and new MNA, the Bermuda Bowls
Association.

Strategic Plan
The Board approved adoption of the updated Strategic Plan for 2025 — 2028.

World Bowls Directors — Terms
The Board confirmed the terms of office for each of the six World Bowls Directors.

2026 Affiliation Fees
As determined by the Board last year, there will be no increase to Affiliation Fees for 2026. These will be charged
at the same rate as for 2024 and 2025.

The Board noted the new Constitution requires World Bowls to provide fee paying members of any increase to
annual affiliation fee with a minimum of twelve (12) months’ notice in advance.

The Board also noted that the new Constitution requires that, while an annual fee increase up to five percent
(5%) on the previous year may be applied by a resolution of the WB Board, any proposed increase above five
percent (5%) must be approved by resolution of voting Members (at an SGM).

Events
Commonwealth Games — Glasgow 2026

Mark Cowan has been appointed by the CGF as the Technical Delegate for the 2026 Glasgow Commonwealth
Games for Bowls.

The Para disciplines will have 6 countries max. per discipline and a qualification process has been designed
and communicated by the CGF. The Women’s and Men'’s disciplines of singles and pairs — these will be open
competitions with Commonwealth Members will be able to choose to enter 2 or 3 players per gender i.e. one
player could play in both singles and pairs.

2025 Champion of Champions
The Board looks forward to this event to be hosted by Club Barham (Australia) in September 2025.

World Cup
The Board looks forward to this event to be hosted at the start of November 2025 in Malaysia and noting that

the event in 2026 will be hosted by Hong Kong China.

2025 World Under 25s/Juniors
The Board looks forward to this event being hosted by the County Antrim Bowling Club in Ireland in
November/December 2025.

World Bowls Regulations
The Board reviewed proposed changes to the World Board Regulations noting necessary updates to better
reflect the move from operating as an entity in the UK to one based in Australia.

The Board noted MNA feedback regarding Clause 4.3 - Reciprocity of Membership and Clause 9 - International
Tours and Competitions.

The Board agreed these Clauses should be amended following further consultation.
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The Board agreed World Bowls should take advice world's best practice to develop new Policies for
Safeguarding Children and Vulnerable People, Prevention of Competition Manipulation and non-event
Disciplinary matters, which should be addressed separately to the World Bowls Regulations

AGM — World Bowls Ltd

The next AGM is planned to be held in person and online this November. It is planned to hold the AGM and a
Members Forum as part of the World Cup event in Malaysia, with a format similar to the World Bowls meetings
held to coincide with 2023 Champion of Champions event (Gold Coast). World Bowls Director Elections will be
held as part of the 2025 World Bowls Ltd AGM.

The Board noted the importance of ensuring any individual wishing to nominate to be elected to the World Bowls
Board should be well informed regarding the requirement for all directors of the Australian registered company,
World Bowls Ltd, must secure an Australian Director Identification Number before they can become a WB
director.

For individuals not living in Australia, the process for applying for an Australian Director Identification Number
can take a minimum of 56 days as it must be done by hard copy forms submitted via the postal system.

Committees
The Board approved a new Committee structure across a range of portfolios involving World Bowls Directors
and staff together with many representatives of MNAs.

The Committees are:
¢ Audit, Finance, Health & Safety and Policy Committee
World Bowls Series & Rankings Committee
Events (including Commonwealth Games)
Athletes’ Commission
Regional Development
BOAG 2032 Olympics
Marketing & Communications
Hall of Fame
Coaching (CAG)
Laws and Technical Officials (LAG)
Para, Deaf & Visual Impaired

The Board welcomed new Committee Chairs:
o Kerry Clark CNZM, OBE (New Zealand), Chair, World Bowls Hall of Fame Committee
e Selina Goddard (New Zealand), Chair, World Bowls Athletes Commission.
e Don Caswell (Canada), Chair, World Bowls Events (including Commonwealth Games) Committee.

CEO Report

Travel and Meetings

England and Scotland, April 2025. The President and | attended the 2025 World Bowls Indoor Championship
in Aberdeen and meetings including with the Commonwealth Games Federation, Commonwealth Sport, the
Glasgow 2026 Organizing Committee, Bowls England, Bowls Scotland and International Bowls for the
Disabled and the Ghana Bowls Association.

Also, with Bowls industry partners including Taylor Bowls, The Bowls Club, the World Short Mat Bowls Council,
the World Academy of Sport and representatives from Italy, Botswana, Namibia, Turkiye, Macau, and
Switzerland.
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WADA
Ongoing engagement: current priorities include response to the 2024 CCQ WADA questionnaire, formation of
a new TUE Committee, scoping a new medical commission and a new risk management committee.

Anti-Doping testing arranged at the 2024 Champion of Champions; Testing planned for the 2025 Champion of
Champions at Club Barham — through the offices of Sport Integrity Australia; consideration of also conducting
tests at the World Cup in Hong Kong.

Media

Ongoing articles and posts published on WB website and in Bowls International. Building a social media
presence has been a priority. Media Officer Ceris Hewlings has been very active in writing some excellent
content.

Staffing
New appointments have been made to support the current operations:

e Selina Goddard appointed to drive the WB Digital Media Strategy and manage day to day WB social
media platforms and website.
¢ Richard Corry appointed as WB statistician with a focus on WBS rankings.

Development
First round of recipients receiving shipments of donated bowls, clothing, jacks and mats. Henselite has
generously donated a large piece of carpet for Ghana for the West Africa Bowils tour.

Sponsors and Partnerships
e Henselite - new multi-year partnership with World Bowls
World Academy of Sport
The Bowls Club
Fab Little Bag
Niagara
Sportsbuild
ACEIT

Summary of WB Board Meeting (01/06/2025)

Commonwealth Youth Games Strategy Update
o The Board discussed an update on WB involvement with the Commonwealth Youth Games, highlighting
discussions with the Commonwealth Games Federation about creating pathways from youth games to
the main Commonwealth Games.
e The Board agreed WB should continue pursuing opportunities in the Commonwealth Youth Games,
noting the potential challenges in hosting and the importance of promoting bowls as a flexible sport that
can be played indoors and on portable rinks.

Online Learning Platform Development
e The Board discussed development of an online learning platform for coaching, technical officiating, and
administration in partnership with the World Academy of Sport and noted that the project is well
underway, with a survey launched that will inform World Bowls learning strategy.

e WB President, Brett O’'Riley advised the Board of his participation as an observer on the World Academy
of Sport's advisory board, which provides valuable insights from other sports organizations.
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Protest Security and Risk Management

e The Board discussed security concerns and risk management following a pro-Palestinian protest incident
at the World Indoor Championships. Protesters disrupted the event, including placing live cockroaches
on the green and confronting an Israeli player.

e The Board noted methods of risk management in future such as implementing ticketing systems, body
cameras for security staff, trained medical staff at events and the possible need for psychological support
post such incidents.

e The Board directed World Bowls to seek risk management examples from other bowling organizations
to assist in developing WB protocols.

World Bowls Series Regulations Update
e The Board noted the process for approving World Bowls Series sanctioned events, advocating for the
need for proper procedures.

Hall of Fame Committee Charter Review
e The Board discussed the Hall of Fame Committee charter and selection criteria including recognizing
deceased individuals and term limits for committee members, the point system for qualification and the
committee's recommended stance on individuals officially known to have brought the game into
disrepute.
e The Board approved the Charter in principle, subject to further review and changes.

2025-26 Budget and Revenue Strategy

The Board reviewed the World Bowls financial reports and the budget for the upcoming year noting costs for
regional development and equipment and increased event costs dues to activity with the World Cup and World
Bowl Series.

The Board agreed World Bowls should focus on growing commercial sponsorships rather than adjusting
membership fees at this time.

Agreed Actions Arising:
e Review and develop health and safety matrix for World Bowls operations and make recommendations.
e Review and make recommendations on risk matrix.
e Review and update draft transgender policy, incorporating feedback from Commonwealth Games
Federation and Athletes Commission.
o Evaluate proposals around integrity protocols for betting.
o Develop risk register using examples of world’s best practice.
o Establish financial delegated authority policy and signatory procedures.

Summary of WB Board Meeting (01/03/2025)

Health and Safety Review:

The Board discussed the introduction of a health and safety matrix, noting that World Bowls is not the primary
entity responsible for health and safety at most bowls events. The focus will be on the health and safety of
board members and executives.

The Board discussed forming a Board subcommittee to look into the health and safety matrix, considering the
unique challenges faced by the organization.
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Risk Matrix Discussion:

The Board discussed the need for a risk matrix that includes financial risks, exchange rate risks, and other
potential risks to the organization. It was agreed a subcommittee should review the matter and make
recommendations to the Board. Templates from other organizations will be utilized to avoid reinventing the
wheel.

World Bowls Series Update:

The Board received a briefing from Martin Hirons on the World Bowls Series, including progress made, the
challenges faced, and the focus on commercial agreements and live streaming and the development of over
60s events and the importance of rankings.

Commonwealth Games Involvement:

The Board discussed the organization’s involvement in the Commonwealth Games, including the focus on
youth games and the potential for bowls to be included in the event - possibly in a different format like short
mat.

The Board noted that several countries, including Singapore, Australia, New Zealand, and some UK countries,
have significant funding for youth programs, which could support the inclusion of bowls in youth games. It was
also noted that some countries are incentivized by their governments to support youth programs, which could
create opportunities for bowls to be included in youth games.

Board Committees and Appointments:

The Board reviewed and discussed the proposed subcommittees and appointments, including the need for
more diverse representation and the inclusion of members from different regions.

It was noted that some members had been unaware of the nomination process for the committees,
highlighting the need for better communication to ensure broader participation.

The Board agreed to approach MNAs in the Northern Hemisphere and Asia to nominate representatives for
the Athletes Commission to ensure global representation.

Strategic Plan and Budget:

The Board reviewed the strategic plan, emphasizing the importance of aligning subcommittee terms of
reference with the strategic objectives.

The Board reviewed the budget, noting the inclusion of personnel costs and the need for commercial
partnerships to support new initiatives.

The Board highlighted the importance of securing commercial partnerships to support the strategic plan and
budget, with a focus on multi-year sponsorship agreements.

Director’s Terms and Succession Planning:

The Board reviewed the terms of directors, noting the need for clarity on eligibility for re-election and the
importance of staggered terms to ensure continuity.

The Board discussed the need for succession planning, considering the potential for appointed directors to
bring strategic input and diversity to the board.

Agreed Actions Arising:
e Convene a subcommittee to look at a health and safety matrix and make recommendations and to
review and make recommendations on the risk matrix, including financial trouble and exchange rate
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risk.

e Consider opportunities for involvement in the Commonwealth Youth Games and determine the role
World Bowls wants to have.

e Approach MNAs in the Northern Hemisphere to nominate members for the Athletes Commission,
specifically from Scotland and Wales.

e Formalize a process for responding to social media queries through the organization rather than
individuals.

¢ Develop online coaching and technical official certification programs and determine appropriate fees.

o Develop terms of reference for Appointed Directors based on the Board Skills Matrix.




