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National High Performance (HP) program 

SWOT appraisal & audit: the considerations 

STRENGTHS 

 
• focus on the athlete (bowler) 

• each country will have specific strengths for them to list 

 

WEAKNESSES 

 
• Funding levels and staff resources to establish & maintain High Performance 

• lack of competent, committed, interested, quality male and female coaches  

• Economic factors inhibiting player availability to prepare for elite level 

• Limited number of national training camps for squad preparation 

• Associations limited in experienced HP personnel who can direct national HP approach 

• Communication between the states/provinces/regions and national being ineffective  

• Selection culture – varies, not synchronized to coach skill / view  

• selection criteria has to be transparent and public 

• appointment period of selectors & coaches may be too brief/ limited 

 

OPPORTUNITIES 

 

• develop the number of satellite coaches to service the national program  

• Access to government Coach scholarship as a pathway to professional coaching 

• support for a national coach education committee program 

• Succession planning with coaches to enable a seamless transition into national role 

• Development of HP structure & programs with all local associations 

• Centre of Excellence created nationally and available to local programs 

• Foster a Talent Search program and resources  

• Expansion of the national squad membership so that a minimum quota might come from 

each association to ensure there is a local role model player & coach to be involved with 

the national HP program  

• computer technology/software innovations that can be a valued tool to sport 

• develop a database of players and performances 

• relevant provision of sports science for squad 

• direct the competition program schedule needed for national elite program 

 

THREATS 

 

• responsibility for previous World & Commonwealth Games results not pinpointed 

• Limits to funding continue and deprive capacity for success 

• government has to be convinced to provide the resources to enhance success  

• unwillingness within bowls to acknowledge the country’s current  international standing 

• Insufficient numbers of local quality coaches available to service the national program 

• Viability of a quality national domestic competition to enhance player development 
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• (Economic) welfare of players required to make huge commitments to obtain success and 

the impact on their livelihood and family life 

 

An Audit of your national HP operation 
 

Audit – Objectives 

 

• Reality- which are top countries in each of the eight (8) playing formats (male/female) 

• Reality - where is our country ranked in each of the eight (8) formats 

• Players- to each of you playing in any of the eight (8) formats, what do you think you can 

achieve in that competition format 

• The previous answer you gave is now the target, your commitment to achieve your target 

• Structure/ system- HP committee composition; terms of reference for committee; have a 

triennium calendar; expand funding; link clubs and association within HP; improve 

selection system providing some flexibility; pathways undertaken in all aspects of HP. 

• Performance targets for the future can be realized if the HP program is fully funded, 

supported, implemented and all parties adhere to the obligations 

• All support personnel are to be at elite level in their field of operation 

• If players wish to be successful at World Bowls or Commonwealth Games, there are a lot 

of questions which players, coaches, support staff, and selectors, (the team) must address. 

Would urge these discussions be done in a collective (team) sense to face up to the 

national deficiencies or else no improvement  

 

Each MNA ought to be able to answer yes to be on the path to a viable HP program for their 

bowls association: 

 

• A governing board, committee 

• A HP committee 

• A HP plan for a period of years 

• Adequate bowls playing facility  

• Calendar of competition (local- national) over the year 

• Coaching numbers 

• Elite level coaches 

• Coach accreditation courses and system 

• Sufficient number of bowlers, make & female 

• umpiring numbers 

• Elite level umpiring 

• officials accreditation courses and system 

• selectors at elite level capability 

• training for selectors 

• adequate government funding 

• adequate internal bowls funding 

• commercial sponsorship 

• sports science service with the Institute of sport 
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HP processes  
what a national body may need more of: 

 

for Competition 

 

• rationalizing or prioritizing events to be suitable to national program;  

• ranking domestic events for priority within the country;  

• ensure accessibility for players for all national events,  

• source new events; 

• A budget that includes subsidy for Squad tournament entries 

• An annual calendar of squad competitions  

• squad members required to enter in selected domestic Tournament events 

Setting a calendar of commitments (chart) to plan for competitive success 

• competition targets and goals be set and disseminated every future international event 

so players know what they are expected to aim for to retain squad positions  

 

for Coaching 

 
Aspiring elite/ HP coaches require PD programs as service for them covering for example 

• coaching players- tactical skill knowledge and options 

• coaching players- mental skills, practical coaching 

• coaching players- game plans 

• coaching players-  position, role and objectives in teams 

• coaching teams- front end & back end team training 

• coaching skips- tactics, communicating, game plans 

& 

• Group management  & logistics in practical coaching 

• Communicating essentials in coaching 

• 'Auditing' the player, skills assessment – standards for measure at elite level 

• game analyses - what do coaches watch 

• session programming- plans and conduct 

• coaching individuals in group practical setting 

• preparing and providing workshop presentations from BV state & squad coaches 

• setting squad goals  

• sports science liaison- what to ask, what is it you need 

• conducting TID  programs 

• the coach of the future- do we know, are we assisting 

• our bowls, our game, how do we want it to be played (as a nation) 

• If we know the above answer are we ensuring all relevant coaches know how to do that  
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• Coaching – what do players NEED to be successful at elite level 

• national progress in HP as it applies for coaches and their players 

 

 

 

 

 

 

 

for Selection (criteria) 
 

The Guideline for …continuation or inclusion …as a squad member of any representative side 

up to national representation shall be measurable (four factors below) and include: 

 

1 measuring performance 

 

- in recent club championships, squad trials, recent & current domestic competition pennant, 

Region events, and importantly higher level bowls (national/ international) events 

- Current acceptable performance in organised selection trials 

- Debriefing all event performance reports on players from team mates, selectors and coaches 

 

2 Measuring skills of player  

 

based on evaluation and analysis by coach/selectors as recorded in technical skills rating, training 

intensity and regularity, pre season trials, domestic pennant competition,  and other skill 

development (viz communication, fitness, mental, team & tactical skills) 

- Self appraisal form and evaluation of such form 

- Skill rating using average and a ‘pb’ to gauge ultimate level of technical skill 

- Fitness- a level acceptable to anyone presuming to play elite level bowls as sport 

- Potential for improvement measured by the various factors above 

 

3 Measuring attributes/ attitudes: observing commitment and hence the motivation of players 

opting for the particular representative squad: 

 

- to the requirements for structured team training, trials, event performance 

- intensity at pre-season trials  

- punctuality in all things 

- to accept and perform in their chosen team position 

- Coach/selector’s view on the willingness for assistance in improvement by a player 

- to set and achieve their own and/or team goals for the season  

- Requirements to submit- goals, game plans, debriefs, statistics, self appraisal 

- challenging others behaviours that are contrary to what we want to see for success 

- being one of the morale lifters operating within the side 

Attitude has an affect on teams and each player in a team.  

Selectors need to identify this, to negate or eliminate it, as consequences are brutal. 

 

4. Measuring Player commitment 

 

- Level of usage of personal and specialist coaches  
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- preparedness of player to comply with and use services as directed by the head coach 

- Commitment of player to their Skills development based on evaluation and analysis as 

recorded in their training and your competition (viz game plans, mental & tactical skills) 

- Calendar of coaching and training program for following year 

- Obligation to record and maintain a fitness program of an acceptable standard 

- Level of usage and application of game plans (include sports science at elite level) 

- Player debrief reports & analysis 

- Report from selectors, head coach and if applicable personal coach  

- Responsibility to submit requested information to the bowls organization per timelines 

- Any other factor deemed by the committee (viz Rankings) 

 

 

SELECTION Philosophy 

 

Selection criteria to  

• be quite specific  

• be important to squad morale so decisions are known by bowlers to be made on hard 

evidence (measurable results, skill ratings, behaviour, training) 

• include player compliance with formal coach requirements 

• include a requirement of player setting goals for next year 

• include a minimum base of Skill rating – measuring the technical delivery skill of all 

bowlers 

• include a measure of commitment per attendance at winter training, fitness sessions, 

recorded training performance 

• include observable behaviour of improved attitude, game reviews, event performance and 

team spirit 

• be factual not emotional (read prejudiced) 

• be conscious of the elite bowler criteria 

 

PERIOD OF REPRESENTATION 

 

• If a selected player having represented the bowls body on three (3) or more occasions at 

national/ international events without ever winning the section, or, reaching quarter 

finals, they are ineligible for future representative national/ international selection. 

• If the representative/ national squad players believe they do not see the need to improve 

their skill levels then the coach and selectors need to demonstrate the culture they want 

and remove the players from the squad.   

• If the representative/ national squad players believe they are limited in the capacity to 

improve their skill levels because of work, or other, commitments because of restraints 

on time necessary to address these skill deficiencies, then the coach and selectors may 

have to revise the selection criteria to address this deficiency and sub standard 

performance in skills.   

• Early team selection assists in the nurturing of team spirit 

• Selection advice to squad members should be 2 months prior to events and preferably be 

a 3 month notice of advice 

• Selection panels be rostered in a season to 'rove' the specified events to observe squad 

players and spot talent prospects; best if selectors do not compete themselves, how else 

can you truly observe players; 
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• Let not age be a determinant of whether players stay or go in the squad – performance, 

capacity to learn, improve and contribute are better criteria 

• Players be entered in tournaments to ‘trial’ them in team positions 

• A player cannot be a selector 

• specific medal/ performance target be set for every event format 

• coach to be one of the selectors 

• take account of a players history/ behaviour at previous international events 

• selection panel policy be reviewed annually 

• Player appraisals- selectors and coaches to be more aware of these components 

Skill competence- technical, tactical, fitness, communication, mental 

Team orientation 

Capacity to learn and alter behavior 

Attitude, difference of committed to involved; leadership 

Adequacy for international competitiveness 

Requirements- goals, game plans, debriefs, statistics, self appraisal 

• rotation of players in (fours) teams be a consideration of selection to minimise any notion 

of tribal protection of playing positions by the incumbent members 

• countries will not win World Bowls or Games medals, unless team position specialists 

improve their requisite skills above their present level, and selectors identify players who 

have the dedication, skill, desire, commitment, motivation, and necessary work ethic, to 

be the best of the best. 

 

 

for Sports Science 
 

By definition, a high performance (HP) program for any of the bowls federations worldwide  

includes: 

sports science & athlete welfare services, and 

Forego, diminish, or reduce the capacity to provide fully in all aspects, it is less then than a full 

HP program. 

 

My view based on Australian and international experiences is that the sport of Lawn Bowls has 

only recently had an appreciation of sports science and their tools, and then only in the major 

bowls nations, so that sports scientists have had limited exposure to the sport of Lawn Bowls. 

 

Over the journey of coaching bowls internationally, I think there are generic rather than sports 

specific approaches to our sport of bowls, however I think for the future this becomes the prime 

responsibility of the local national coaches to help explain and demystify the gap in knowledge 

for these sports scientists.   

 

And I believe there is a responsibility from the MNA to ensure there is 

- A formal relationship with your national institute of sport 

- A requirement to improve the level and standard of sports science support to your HP 

bowls program 

- Sports science service presenters feature at all future level coach courses; 

- An annual coach refresher course held by the MNA which has sports science 

professionals doing specific presentations on their areas of expertise which might include 

or involve experts in 

fitness, sports psychology, physiology, diet, nutrition,  
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biomechanics, massage, welfare, sports medicine, IT in sport 

- regular and continuous sports science service sought and provided to future development 

squads, reserve squads and national squads post the major international events 

- Scope to learn from leading nations in the usage of sports science where your MNA is not 

yet a leading nation. 

- Develop a network data base of relevant sports science and other support personnel 

needed for the bowls squad. 

 

What this means is that the bowls coaches and aspiring national players for future years are 

automatically familiar with sport science developments as they apply to bowls and elite sport to 

enhance performance at international level. 

         

I see the need to develop three competencies – instructional, personal and administrative or 

planning – for a national coach and the assistant coaches for the overall benefit of the players. 

Within these following competencies it shows that other experts (sports scientists) are necessary 

to support and implement service for the program success. 

 

for Management (of HP) 
 

Mission, Objective of HP 

 

Might well be 
to maximize the potential of national bowlers to enable the nation to be acknowledged as 

a leading country internationally in Lawn Bowls competition 

strive for excellence in world bowls competition 

 

The specifics 

 

• have a HP (high performance) committee that reflects the extended representation from 

all aspects of the high performance necessary contributions; 

• competition targets and goals be set and disseminated every future international event so 

players know what they are expected to aim for to retain squad positions  

• educated through regular workshops to share team leadership/ responsibility 

• host a series of bowls workshops for coaches, bowlers, selectors, team managers 

• establishment of a 3 year calendar to the world championship events  that includes 

setting timelines and guidelines of action for the HP committee 

Selecting a squad of bowlers for that period 

securing a consultant coach(s) at various times over that period, or 

Appointing a national coach & recruiting other coaches 

Devising a schedule of national squad training camps for that period 

Identifying national events squad members to compete in that period 

Identifying international events for HK representation in that period 

• Identify and recruit relevant selectors for the future 

• Identify and recruit relevant coaches for the future 

• An audit of our HP (this document) 

 

By definition, a high performance (HP) program for any of the bowls federations worldwide, 

MNA’s, involves these aspects: 

Elite bowlers  
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and a pathway for aspiring national representatives 

Coaches,  

 Development of coaches and accreditation courses 

selectors,  

 identified, trained and responsible for a selection criteria 

management,  

 a board of management with a portfolio for HP and set targets/ objectives; 

 plans for HP on a cyclical basis, 3-5 years 

competitions, 

 provision of local to national events and overseas schedule of events; 

 suitable venues to host elite competition 

sports science  

 access to your national institute of sport for service of the elite 

umpires/ officials 

 identified, trained and offering umpiring courses 

& athlete welfare services, and 

funding, obviously. 

 Sourced from all levels of government & sponsorship. 

Forego, diminish, or reduce the capacity to provide fully in all aspects, it is less then than a full 

HP program. 

 

Philosophy & Culture 

The bowls board should have a philosophy, a culture of HP aiming toward success. 

 

A winning sport culture to me is one where: 

 

 players are ferocious in their desire and discipline 

 coaches are honest with players in their approach in training and development 

 selectors are ruthless pragmatists in choosing the best players 

 everyone, whatever their role, is striving for success, sharing leadership. 

 everyone, whatever their role, respects the role of all others on the bus 

 everyone, whatever their role, is working harder than others to win 

everyone, whatever their role, is teaming to win. 

 

 

Lachlan Tighe, 2024 
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