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| am pleased to share this update including the outcomes from the recent World Bowls Board Meetings held in
June and September.

World Bowls continues to be very busy particularly in relation to engagement with the Commonwealth Games
Federation for the 2026 Games, preparations for upcoming events in New Zealand and Hong Kong China and still
with a great deal going on behind the scenes to bring some of the initiatives emanating from the 2022 Strategic
Review to fruition.

Please contact me if you have any queries or comments about any of the information herein.

Thank you all for your important contribution and support of World Bowls.

Regards,

Neil Dalrymple
ceo@worldbowls.com

Farewell and Thanks to lan Howard

As has already been announced, lan Howard stepped down as the Regional Director for the Americas on the
World Bowls Board at the end of June.

World Bowils reiterates, on behalf of the Board, all MNAs, WB staff, volunteers and other officials, our sincere and
heartfelt thanks for lan’s service, enthusiasm, insights, and commitment to our great sport.

lan has been and remains a passionate ambassador for the sport to grow in the Americas - and across the World.
World Bowls looks forward to lan’s continued advocacy of bowls and we hope to be able to call on his expertise
and experience from time to time for the sport in emerging regions.

In the meantime, the Board and the international Bowls community wish lan and his family well and look forward
to seeing lan on the green for many years to come.

Vote of Thanks

The Board extends its warmest congratulations and thanks on behalf of World Bowls to the Guernsey Indoor
Bowls Association, its office bearers and volunteers, and to IIBC for the highly successful staging of the World
Bowls Indoor Championship in Guernsey in April.

Special thanks also to Hazel Wilson who attended the event representing World Bowls and to Ceris Hewlings for
providing media support for the event.
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Board Announcements

Malawi
World Bowls is delighted to welcome the Bowling Union of Malawi as a returning member.

Constitution

The review process for the proposed new constitution has been exhaustive including consultation with
members and reviews of MNA feedback by the subcommittee as well as consideration by the Board and with
advice from WB’s legal counsel.

The Board has noted sincere thanks to all the MNAs that contributed to the process over the last 8 months.
Much of the feedback received was able to be incorporated in the document presented to members.

Members attending the Special General Meeting (SGM) for World Bowls Ltd (Australia) held on Thursday 19
September 2024 voted to adopt the new Constitution, which came into effect on that date, and which is now
available on the World Bowls website.

The Board noted that, following adoption of the new Constitution, an Annual General Meeting will be held on
19 November 2024 for World Bowls Ltd which will include elections for the five elected director positions that
exist under the new Constitution.

2025 Affiliation Fees
The Board determined that there will be no increase to Affiliation Fees for 2025 or 2026.

Affiliation Fees for 2025 and 2026 will be charged at the same rate as for 2024.

The Board noted the new Constitution requires World Bowls to provide fee-paying members notification of any
increase to the annual affiliation fee a minimum of twelve (12) months in advance.

The Board also noted the new Constitution requires that, while an annual fee increase up to five percent (5%)
on the previous year may be applied by a resolution of the WB Board, any proposed increase above five percent
(5%) must be approved by resolution of voting Members (at an SGM).

AGMs — World Bowls Ltd.
The Board advises that Director Elections will occur at the November AGM for World Bowls Ltd.

The Board notes the importance of ensuring any individual wishing to nominate to be elected to the World
Bowls Ltd Board should be well informed regarding the requirement for all directors of the Australian registered
company, World Bowls Ltd, to secure an Australian Director Identification Number before they can become a
WB director. For individuals not living in Australia, the process for applying for an Australian Director
Identification Number can take a minimum of 56 days as it must be done by hard copy forms submitted via the
postal system.

World Bowls Council Meetings
The Board has called for a Council Meeting to be held on 19 November 2024 (Australian Time) to present the

2



\é} Board Bulletin — June and September 2024

ORLD

BOWLS

/

2023 Annual Accounts and for a Special Council Meeting to be held on the same date for Members to consider
a Special Resolution proposing the wind up and dissolution of the World Bowls UK.

Events

Commonwealth Games

The Board has been closely monitoring the situation surrounding the 2026 Commonwealth Games throughout
the year and has been kept fully informed of World Bowls’ engagement with the Commonwealth Games
Federation and the work done to ensure the inclusion of Bowls on the program for 2026 Games, recently
announced for Glasgow.

World Bowls is delighted with the outcome and will now work closely with the Organising Committee on the
design and format for the Bowls events. The Board has noted that the presentation of the 2026 Games in
Glasgow will be radically different from recent Commonwealth Games.

2024 Champion of Champions

The Board looks forward to this event, being hosted by Bowls New Zealand in Auckland this November. This is
sure to be a brilliant event, following immediately on from the second staging of the Oceania Challenge. Bowls
New Zealand (with the support of World Bowls) will be staging a Coaching Conference (post Oceania Challenge
and prior to the Ch of Ch’s) to coincide with these events on 25/26 Nov 2024.

2025 World Junior Indoor Championships

The Board looks forward to this event, being hosted by Hong Kong China in December and notes the very
welcome support of the Lawn Bowls Association of Hong Kong China in helping to ensure the successful staging
of this event.

2025 & 2026 Champion of Champions
Club Barham in NSW, Australia was announced as the host for 2025 and 2026 events.

World Bowls Series and Official World Rankings

The world rankings for men and women were officially launched in June this year and the rankings are being
published monthly following the receipt of results from recently staged sanctioned events. There has been
much positive feedback received on the rankings.

The world para rankings will be launched in early 2025.

2027 World Bowls Championships
The Board is considering an Expressions of Interest received from a prospective host for the 2027 World Bowls
Championships. More details will follow in the coming months.

2025 World Cup
Invitations have been issued to the top 12 countries as qualified from the 2023 World Championship to
participate in this new event to be staged in Hong Kong China in December 2025.

New Policies Approved
The Board has approved the following Polices. Copies of these Policies are available to view and download on
the World Bowls website.
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Hall of Fame Policy
Life Membership Policy

Selection Policy - International and National Technical Officials

Bowls Manufacturing and Testing Policy

CEO Report

Since March some of the key projects and focus areas have been:

o

AIMS/Sport Accord — Have commenced work on the application process for the Alliance of
Independent Recognised Members of Sport (AIMS); this has now been confirmed as the first step
towards applying for 10C recognition; new AIMS guidelines have been released and shared with
MNAs; WB also investigating the relevance of WB securing membership with Association of 10C
Recognized International Sports Federations (ARISF).

Henselite — Working with the appointed administrators; hopeful that this iconic brand will be able to
continue, potentially with new owners.

WSB is currently conducting a review of agreements and arrangements with WB licensed
manufacturers and testers.

Policies — new policies prepared for Board endorsement; a full review of WB policies and regulations
will follow adoption of the new constitution.

Travel — attendance at the SportAccord conference in Birmingham, April 2024 — an important
opportunity to engage on Bowls in the Olympics and to meet with other International Sports
Federations; will be in attendance for the end of the Oceania Challenge, the Coaching Conference
being hosted by Bowls NZ and the beginning of the Champion of Champions; travel also arranged for
Mark Cowan to attend the U25s in Hong Kong China.

Committees - LAG and CAG - both functioning very well; WB is continuing to develop a framework of
other committees that would be worthwhile having to support World Bowls, such as — Events &
Competitions, Development, Athletes, Finance, Audit & Risk, Nominations and Hall of Fame.

WADA - ongoing engagement; current priorities include creation of a medical commission, a risk
management committee and appointment of a new TUE committee and chair; special thanks to
former Chair, Dr Colin Reid. WB is grateful he has been able to assist with urgent TUE applications.

BOAG — Requested information has been provided to the International Paralympic Committee (IPC) —
supporting WB application for recognition; thanks to the welcome assistance provided by Paul
Brown of IBD and others in this process.

Sponsorship — we welcome a new Sponsor of World Bowls — SportsBuild —a company who is a multi-
disciplined, specialty Bowls construction business with experience & expertise in Civil construction,
Project Management, natural Sports Turf and Synthetic surfaces.

4



L
\$~ Board Bulletin — June and September 2024

WORLD

BOWLS

o Media - Numerous articles and posts have been published on WB website and social media platforms
as well as articles in Bowls International. Ceris Hewlings has been engaged as World Bowls Media
Officer to assist in writing of articles and content.

o Annual Census — the census will include questions on number of social bowlers as well more formal
participation; An infographic has been prepared that summarises all the key numbers on a single

page.

o Membership —interest is continuing to be received from prospective members including those from
Bermuda, Ukraine, Kosovo.

o MNA Buddy System - progressing well. Good engagement in Bowls Europe and Asia. An MOU was
signed with Bowls Malaysia to help support other Asian countries in the region.

o Social Media statistics — Facebook - 10,796, Instagram — 1,793, Twitter — 2,817, You Tube —1,180.

o FablittleBag - World Bowls was delighted to recently announce a global partnership with
FabLittleBag which will focus on our collaborative efforts to promote the participation of women and
girls in bowls globally. World Bowils is to become a Period Supportive Sport and be part of this
movement. This is more than just addressing a practical need — it’s a powerful statement of solidarity
and support for female bowlers. By normalising conversations about menstruation, providing free
period products on hand, and ensuring the proper disposal of tampons and pads, we create an
environment where female bowlers can focus entirely on their performance, stress-free.

Updates from the Regions

Africa (Gerry Baker)

2024 African States Tournament held in Botswana in September; venue is a bowls green at a diamond
mine (De Beers); it is a significant journey for many (for example, a 12-hour drive from SA) nevertheless
the majority of the African nations participated.

Funding assistance from WB is very welcome in helping to secure another Technical Officials course to be
held to coincide with the event.

Looking at what WB can do to assist smaller MNAs in Africa that are looking for help to obtain bowls; there
is strong demand; how can WB best work with the Region on ways to cover freight costs for donated
equipment.

Americas (lan Howard)
Bowls Canada Boulingrin

National Team Para squad (3 athletes, 1 director and 1 coach) successfully competed at the IBD para
championships in South Africa — a first appearance from Team Canada.

National Team squad for the 2023-2026 cycle was announced.

Successful completion of the ‘Capping Project’, a heartfelt initiative designed to honor the legacy of our
national team players, both past and present. Over the past year, driven by the enthusiasm of current
athletes, dedicated individuals have worked tirelessly to document and preserve the history of our

national team players. The full list shared on www.bowlscanada.com
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Belonging in Bowls Program providing local clubs with a “community & club scan” — an introspective
analysis of their club with guided support on work they can do to expand their community engagement,
aimed to increase sport participation rates and remove barriers for underrepresented populations

Six new trained Learning Facilitators (LFs) to deliver the “Club Coach” course.

Dwayne Huack appointed Chief Umpire for the 2024 Bowls season.

Annual National Bowls Day on June 1%; the theme was “newcomers welcome” where clubs across Canada

were encouraged to host “come try bowls”, “learn to bowls”, “open houses” and other type events at
their club for a day of celebrating the sport from coast to coast.

Federation Argentina de Bowls

Majority of official “inter-clubs” tournaments completed by mid-May recommencing mid-August.

During winter, the main bowls activity is social challenges between the 5 Clubs that are members of Fed.
A de B.

Successful Open Tournament hosted by Brazil in early August with players from Argentina also
participating in the event at the Paissandu Atletico Clube in Rio de Janeiro.

The Fed. A de B. MNA continues to work hard on ways to increase the number of Clubs and player
members by means of organizing “beginners” tournaments and other initiatives.

Jamaica

Participated in the World Bowls Indoor Championships in Guernsey.

New sponsorship relationship with Kukri Sports.

A Schools League under development with assistance from the Jamaica Olympic Association.
Showcasing bowls at the proposed facility Trafalgar Park, Kingston.

Interested in developing Short Mat Bowls.

Europe (Hazel Wilson and Sue Beatt)

Bowls Europe saddened to learn of the passing of their Administration Director Andy Meekison; there
was a large attendance at his funeral and fitting tributes were given to the contribution he had made to
bowls and the many roles he had. In memory of Andy, a new overall trophy was presented at the
European Championships - The Andy Meekison Trophy - for the best performing country. Won by
Scotland. The trophy was presented by Andy’s partner, Donna.

Garry Collins to act as interim Administration Director until the Bowls Europe AGM on 12t October.
The European Championships were held in Ayr, Scotland; September 2" to 8t™; 18 countries took part.
Para bowls included for the first time with 4 countries being represented. The event was preceded by
Bowls Scotland's European Open Pairs. Both events are World Bowls Series ranking competitions. A
coaching session was run by Adam Martin (World Bowls Coaching Advisory Group Members) for around
20 participants immediately prior to the tournament.

The new Bowls Europe website is nearing completion.

Spain and Switzerland have organised a test match on October 15, 2024, at Benitachell Bowling Club,
Spain.

WB Directors met with Garry Collins and representatives from the Netherlands, Israel, Jersey, and the
Falkland Islands during the European Championships; the requirement for red and blue bowls for major
competition was again discussed.

An MOU between WB and Bowls Europe has been signed for endorsement at a Bowls Europe AGM; a
main priority will be to attract more countries to become part of World Bowls.
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Social media — a Microsoft forms survey was sent to all European countries looking at their social media
and websites; 18 countries replied; the survey data is being analyzed.

Bowls Europe supports a World Bowls communications plan being in place to help see the overall picture
and identify any gaps. The overall strategy could also include involvement with key dates/organisations
such as mental health awareness week, getting women and girls into sport etc. to help create an
awareness of the benefits of bowls to non-bowlers.

Under the WB Buddy System WB contacted Alan from Bowls Scotland seeking support for growing the
sport in the Netherlands — thanks to Alan for developing a plan of action for The Netherlands to
consider.

Period Positive Sport - meeting with Martha Silcott from Fab Little Bag about ensuring bowls is a period
positive sport — approved by the World Bowls Board.

Worthwhile and productive European Nations meeting held in April — some good outcomes to pursue
going forward; Attended by Sue Beatt, Hazel Wilson and Neil Dalrymple and representatives of Czech
Bowls, Bowls Europe, Bowls Scotland, Bowls Israel, the Netherlands, Ireland, Cyprus, Swiss Bowls, Bowls
England, IOM, Hungary, the Falkland Islands, Sweden and Spain.

Asia (Claudius Lam)

Bowls Asia: Newly admitted as a member of the Olympic Council of Asia - advocating for the inclusion of
lawn bowls in the Asian Games in Nagoya, Japan, in 2026.

Asian Bowls Championships —to be held April 27 — May 4, 2025, in the Philippines.

UAE is in the process of setting up a World Bowls recognised organisation.

Vietnam continues with their social bowling activities.

China has another new green planned at Nansha in the southern part of China.

Hong Kong, China will host the World U25 Championships, December 2-8, 2024; an umpire training course
held in May.

Japan will hold a coach training course for August 2024.

Malaysia working with World Bowls on training and the development of bowls in Asia.

Singapore will hold the Lion City Cup in July 21-28, 2024.

Iran is coordinating with the Federation of Disabled Persons of Iran to establish the Asian Federation of
Disabled Lawn Bowls.

Oceania (Brett O’'Riley)

WB representative at the Lion City Cup - the first World Bowls Series ranking event held in Asia, July 19 -
July 29; hosted by Bowls Singapore; overall a highly successful event that provided valuable lessons for
future WB and WBS events.

Strong interest amongst Oceania MNAs on how qualification for the World Championships will be
determined.

Looking for bowls sets for emerging MNAs in Oceania; keen to find new bowls even if seconds; don’t
need to be sets of 4; sets of 2 ideal; similar issues with freight costs as noted by the African Region.
There was a lot of interest and excitement amongst the Oceania players to see the World Rankings.
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