Debriefing teams, 2024
Championship events

Debriefing TEAM performance

in event championships

player name - ...

It is imperative, if you see yourselves as credible performers in elite bowls, that you always review
performance as a team with the coach.

Sometimes even wins hide sins.

How else can we together steer for the future.

If you agree with my statements above, we do a debrief and sit around in a circle isolated from everyone
else at the place we have the chat.

I suggest you (individually & as a team) respond to the following points as a means of guiding us for the
future in training, selection and competition with the eye on being current/ future championship winners.

It is your goal, not mine, that you sell short not doing this sort of stuff.

“what got you here (selected), won’t get you there (winning).”

(1) Comment as feedback from players to improve team & personal performance/effort:
We need not ask all these questions, simply choose one to allow a discussion to occur within the team

Our team everyone has a responsibility to contribute: passive people are passengers
e Describe your game plan objectives/ intentions
e What did your team set as a target to achieve in the games
o What was the best facet of your team game plan
o What was a TEAM strength on the day- technically, mentally, tactically
e What was a TEAM weakness on the day- technically, mentally, tactically
e Why did your TEAM win / lose
e What caused pressure in the TEAM
e Did you learn anything today from/ about your TEAM mates, especially for improvement

Yourself
o What was the measured objective for your playing position

o What was your strength on the day- technically, mentally, tactically

e What was a personal weakness on the day- technically, mentally, tactically

e Are you the energiser in your team, and if not, how can you be that person

e What do you have to improve on from today
Examples of measured Goals /Obijectives for the player, the team in competition
Player(s) team
Lead: get first bowl mat width, 30% ends win a minimum 2/5 ends per segment
Others get minimum 40% of bowls as ML/ effective | win minimum 50% of ends
Lead: Roll jack to exact length 80% ends Keep end losses to a maximum of 2 shots
Skip: to add with last bowl 70% of opportunities Keep overall losing score to a single figure

(2) Rating each team player performance

I would ask that you privately rate all members of your 4s team, includes yourself, for each game using this
1-2=no good; 3-4= just a Game; 5-6=good, OK; 7-8= very good; 9= exceptional; 10= perfect

and share it with me, ONLY, as the coach.

Conclusion:
What is it you should have been doing from about 1-3 month prior from this major event in your goals calendar to
give yourself every chance for success?

answer that one as the final part of the overall event debrief.

Lachlan Tighe, 2024.
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