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WORLD

BOWLS




BOARD MEETING MINUTES
(Meeting held by at Commodore Hotel, Christchurch, New Zealand on 13th, 14th December 2016)
PRESENT:

John Bell (JB) – President/Chairman 



John McArdle (JM)-Regional Director



Karen Murphy (KM) -Regional Director

Garry Collins (GC) -Regional Director)

APOLOGIES:

Colleen Gilbert, Appointed Director




IN ATTENDANCE:

Gary Smith (GS) – Chief Executive 
Roger Black (RB) - minute taker
1. WELCOME:
The President opened the meeting at 09.00 hours (NZ time) and welcomed all to the Board meeting with a particular reference to Garry Collins, Director for Europe, attending his first meeting. 
2. DECLARATIONS OF INTEREST:
The President asked for declarations of interest not already recorded.

Garry Collins – Guernsey Commonwealth Games (CG) Association LGB – Director;
Commonwealth Youth Games Team leader/2018 Commonwealth Games Chef Du Mission;

European CG Region Council Member;

CG Federation Council Member;

British Isles Bowls Council (Immediate Past President & Executive member);

British Isles Bowls Council delegate and Guernsey team manager;

European Bowls Union delegate/2019 Games Coordinator for Guernsey;

Guernsey Island Games Association LBG member.
3
CONFIRMATION OF MINUTES OF PREVIOUS MEETING:
Tabled: Minutes of Board October 2016 meeting.
The minutes of the October 2016 meeting were unanimously accepted as a true record.
4
BUSINESS ARISING
No matters arising that are not covered in the agenda.
5. 
STRATEGIC PLAN 2017-2020 & 2017 ACTION PLAN

Tabled: Draft Strategic Plan 2017 – 2020.
JB referred to the current strategic plan which was in need of updating and together with GS had prepared a draft plan covering the period 2017 - 2020 for scrutiny and agreement by the Board. GS highlighted all the contents in the plan, point by point, with detailed discussions on relevant individual items and amendments with adjustments and inclusions made as required. One of the problems identified was a way to ensure, through good communications, that all the information emanating from World Bowls was passed down by MNA’s to the appropriate level, despite the fact that WB employed media personnel and had an informative website.
The establishment of a Facebook page in addition to the existing Twitter account were regarded as essential albeit it was recognised that there were difficulties in the maintenance and updating of information. It was accepted and agreed that WB did not currently make full use of various types of social media. Facebook was recognised as a major source of disseminating information and that one should be created, linked into the World Bowls website. GC and KM provided valuable insight to the board of the workings and scope of social media and what was involved with regard to input and maintenance. The Twitter account, administered by KM at present was up and running and other board members could become administrators to enable them to input information. Twitter and Facebook would be linked with information on one being repeated on the other.
One major area of concern, and which prompted a lengthy discussion under communications, was the lack of delegate representation and attendance at the Biennial Council Meeting from several of the larger UK based MNA’s who had much to offer by way of experience and had the wherewithal for passing on good practices as well as listening to the views of other MNA’s. 
The production and issue of a newsletter was discussed with the general view that one issued every six months being considered appropriate, bearing in mind that David Allen produced the “Inside Bowls” magazine, published on the World Bowls website, on a monthly basis.
As there had been two major reviews of the Laws within the past 8 years, there was no need for a further full review in 2017 and it was more likely that any review would not take place until at least 2020. It was agreed that the paperwork emanating from the Laws Committee was of the highest standard.
The completed detailed plan was updated to the Board’s satisfaction and agreement.
The World Bowls draft 2017 Annual Agenda for Action, which was circulated to the Board in advance of the meeting, was examined and the 13 items listed were agreed and discussed. The priority rating against each item was regarded as a guide only as all items required action at some stage. More accurate and meaningful ratings would be re-addressed at the next meeting in Edinburgh. 
	Resolved:
No need for a full review of the Laws in 2017.


	Action:
Strategic Plan to be updated by GS for publication in due course. Establish a Face book page during 2017. 
JB to contact Hunter Johnstone to instigate the procedures for the Face book to be made active on the World Bowls website and any procedures required to link it the Twitter account already in place and open.
Produce and issue a newsletter on a 6-monthly basis


5
BOARD 2016 ACTION PLAN REVIEW
Tabled: President’s report covering the period from 2014 – 2016 had been circulated in advance of the meeting.
	Resolved:
Introduce Facebook page in 2017
Revise entry form for events/profile forms to include Twitter/Facebook accounts.

Newsletters to be produced every 6 months.


6.
 
FINANCE REPORT
Tabled:  Income and expenditure statement, balance sheet and actual v budget for the current financial year to 30th November 2016, and financial forecast to 2020 had been distributed to directors, with GS reminding the Board that every month the Directors received an updated income and expenditure account, balance sheet and a note of performance against budget. The financial forecast was also constantly updated.
GS outlined the contents of the reports, highlighting where appropriate items for the clarification of the Directors, such as the revised arrangements for the payment of the lease of the office premises located in Sportscotland premises. World Bowls has benefited from rent-free office space within Sportscotland since its formation in 2001 providing substantial savings over the intervening years. A new lease was currently being renegotiated on realistic terms that would see a staged transition towards paying full rent towards the last couple of years of the new lease.   
Mention was made of the considerable savings made on legal expenses compared to previous years, albeit the budget showed an allocation for potential legal expenditure.
The accounts for 2016 would be finalised towards the end of January but funds remained in a healthy position with a moderate surplus for the year forecast. 2017 affiliation fees continue to be received, all of which should be received by the end of the year.

JB concluded the agenda item by reminding the Directors that the current monitoring and forecasting system has been an outstanding success and there was clarity in the World Bowls forecasting system.

7. 
DEVELOPMENT

Tabled: Reports from Regional Directors circulated in advance of the meeting.

JB opened the item but reminded the Board that although progress had been made on development particularly of the “smaller” nations, only the surface had been scratched. It was pleasing to note that the “bigger” MNA’s had responded to assist in the development aims. More money was needed to be spent but this had to be carefully allocated and where the need was greatest and from which maximum benefit could be achieved.
GC, representing Europe, had taken advantage of his presence at the World Championships to speak to as many European delegates as he was able to and produced a detailed template of all the contacted European MNA’s, whether by personal contact or emails, and recorded and listed their individual needs and aspirations. JB indicated the template and layout was to be recommended and could be adapted for general use in other Regions.
It was agreed that any MNA requesting assistance had to fully complete the proper application form in order that a proper, full assessment of the request for assistance could take place. The form is available from the offices of World Bowls only, albeit a reference is made to it in the World Bowls website.
JB advised Directors that they should contact their MNA’s to remind them that assistance was available and that they should detail their requirements on the proper application form.

GS also added this subject had been raised at the recent Council meeting with those attending being reminded of the Development Strategy.

In most cases coaching assistance was the high priority within MNA’s with potential areas such as India, America and China being mentioned, although care would be required to identify priorities.
KM provided an update to the Board on her region, mentioning the progress on Bowls Oceania’s constitution which was hopefully to be finalised by the end of the year; Claudius Lam from Hong Kong had issued the Development Strategy to the relevant MNA’s within Asia with several responses and KM would contact him to discuss further initiatives; Philippines LBA required assistance as there was now only one club in the country with concerns as to their future existence and letters of support may be required from World Bowls to the relevant Sports Authorities. Hong Kong was also seen as a possible hub for MNA’s to gravitate to in the fullness of time and there was potential in India for development but communications were proving difficult with responses to letters and enquiries etc not being returned.
With regard to the Americas, JM advised the Board that a new Bowls USA President had just been elected and he was waiting to hear from Ian Tyzzer, Canada, on any discussions they may have had, including the South America MNA’s, on development issues. Contact had all but been lost with Brazil. 
JM updated the Board that Zimbabwe had asked for coaching assistance but that they had failed to return the application form. It was known that Bowls SA was willing to assist. Liberia had been contacted but additional details were required in advance of any possible visit – possibly by phone or “go-to-meeting”. 

Kenya continued to be a problem with returning confirmation forms for entry to WB events, as was Zambia, and players then not turning up.
As part of the Development Strategy, it was recommended that the African States Tournament should no longer be staged on an annual basis due to the financial difficulties faced by many African MNAs not only in terms of hosting the event when due to host but participating in the event annually. Furthermore, concern was expressed that this was also having an effect on finance available to participate in other higher profile world events. 
The discussion on development led to a debate on the present structure of the areas and the importance of driving development forward in the Americas. There was a feeling of alienation particularly in Canada, and there were serious concerns over the current regional structure of combining the Americas with African countries. There was a need to re-consider the current structure, partly because of the agreed change in the affiliation fees and the “unlinking” of areas linked in the past by registered membership figures. The Americas, an IOC region, needed to be a much more defined area in order to drive development. The Board would consider the present constitution with a view to putting to the next Biennial Council meeting changes to the regional structure, albeit costs of governance would inevitably increase. 
	Resolved:

Directors to remind their MNA’s of the development strategy and that assistance is available.

It was agreed to discuss with the African States the future viability of continuing to stage their African States Tournament on an annual basis due to the costs incurred.
Board to consider changes to the present regional structure.


Action:
European template as submitted by GC to be adapted for use in other Regions.

KM to write to India for an update on what was happening since the last visit by JB and GS and if assistance was still required.

JM to ascertain what was happening in Liberia.

8. 

WEBSITE 
It was generally agreed by the Board that the efforts to obtain advertising/sponsorship had fallen short of the Board’s expectations. No revenue had been raised through website advertising other than that obtained by HQ - received from Jack High, Insurance Brokers, whose support from the onset was greatly appreciated.
The Asset Resource Centre needed to be included in the website together with a You Tube service as originally agreed with Hunter Johnstone. GS/JB outlined to the Board that the idea was to have available to anyone, a set of templates covering all eventualities for the use of clubs, MNA’s etc. The templates would be available and adapted by users as required with an opportunity to use sponsors as appropriate and mention was made of the existence of an American promotional initiative that had already been shown to World Bowls and which could be adapted by Hunter Johnstone for the World Bowls website.
	Resolved:

JB to discuss with Hunter Johnstone arrangements for advertising on the website. 


Action:

JB to contact Hunter Johnstone to discuss potential arrangements for the company to obtain advertising for the World Bowls website. Negotiations with the company would include suitable commission rates on any revenue obtained.
JB to arrange with Hunter Johnstone to include short, punchy, razzmatazz type DVD and videos on the opening page of the website.
9
COMMERCIAL
The Board fully appreciated the difficulty in generating external funding but expressed disappointment in the lack of positive progress to date. It confirmed that selling the rights to its world events still offered the best chance of success. Attracting sponsors for the various proposed aspects of the web site should also be a priority. The Board was disappointed that the Commercial Director could not attend the meeting as her presence would have undoubtedly enhanced the discussion.
After due consideration the Board felt that a new approach was required and one that could involve more individuals/organisations who are favourably positioned to source new income streams. It agreed the Board ‘members would be charged with the task of finding relevant interests who can act as nominated “commercial consultants” and who can negotiate sponsorship/advertising deals on behalf of the Board. Such deals to be mutually beneficial. Therefore the Board agreed that that this system will replace the appointment of a single Commercial Directorship, which will be terminated at the end of its current term of office in March 2017.
Aceit continued to be involved in World Bowls sponsorship by providing clothing for Directors and it was considered appropriate to seek further clothing items such as white caps, and additional casual clothing and possibly a revamp of the current uniform.
	Resolved:
A new approach to generating external funding (as outlined above) be employed and the position of Commercial Director be discontinued at the end of the current term of appointment in March 2017. 



Action:

The Chairman to ring the Commercial Director and explain the Board's new approach to attracting external funding and discuss ways to achieve a mutually beneficial transition. 

Board members to identify suitable individual/organisations which may be able to generate advertising/sponsorship opportunities.
The Chairman to contact Hunter Johnstone and (i) brief them on stepping up efforts to generate advertising/sponsorship from the web site and (ii) organising a meeting with them.
10. ANNUAL & BIENNIAL COUNCIL MEETINGS-MATTERS ARISING

Coaching

As discussed at the Council Meeting, it was agreed to set up a coaching committee with the title of “Coaching Advisory Panel” with KM overseeing and coordinating the process similar to the set-up of the Laws Committee led by Kerry Clark. 

The principle would be to run a training type camp, say over 4 days, use material from existing manuals as used at present by Australia, have facilitators, provide instruction leading to a recognised World Bowls certificate after which coaches would be qualified to pass on to others.

KM, Trevor Davis and Simon Botha, both from South Africa, would form the initial core committee with others appointed from Canada, UK and Fiji MNA’s. 

World Singles Champion of Champions eligibility

The Board considered the eligibility criteria for entry into the World Singles Champion of Champions and following on an in-depth and detailed discussion, it was agreed that if the winner of the National Singles championship of a nation hosting the World Singles Champion of Champions was currently ineligible to represent that country, due to them being ineligible to represent that country under the World Bowls Regulations covering eligibility for international representation, then that nation’s National Singles runner-up would be allowed to be entered to participate in the World Singles Champion of Champion provided they are eligible to represent that nation under World Bowls Regulations.
	Resolved:

That the existing eligibility rules for entry to the World Champion of Champions have not changed except for, in the rare occasion, if the host nation National Singles winner is ineligible to participate in accordance with World Bowls international representation eligibility regulations, then their runner-up would be allowed to participate provided that they are eligible to participate in accordance with World Bowls regulations.




Laws of the Sport amendment

The Board noted the changes to the Laws of the Sport concerning the current requirement for large rings surrounding the centre of the non-bias side and that this requirement was now removed.

The decision as agreed at the biennial council meeting would be included in the website with MNA’s and manufacturers advised accordingly.

Speed of Greens for WB events
	Resolved:

Following on a comment raised at the Council Meeting about the potential movement of a jack due to the wind, combined with the speed of the green, the board debated and discussed the matter and came to the conclusion that provided the speed of the green was within the parameters laid down for World Bowls events, i.e. between 12 and 18 seconds, there was no need to have any additional rules or changes to the conditions of play, such as the use of heavy-weight jacks


Athlete’s Commission
	Resolved:

It was agreed that the Board would progress the formation of an Athlete’s Commission, and it was agreed that advice and guidance would be sought from the IOC on the steps to be taken to advance this.


The Board considered that 5 members were appropriate, with one female and one male to be appointed by the Board to meet the requirements laid down in the IOC guidelines.

Sport Accord Convention

GS advised the Board that Sport Accord normally held meetings at each Commonwealth Games, Kerry Clark OBE received an invitation to attend as the World Bowls International Federation Technical Delegate (TD) and it was important that World Bowls was represented at these meetings and it was agreed that the President should also attend as the Chief Executive would be overseas at that time. The next one was due in April 2017 in Denmark.
WIBC

GS provided a detailed background to the dealings and correspondence with the WIBC in the past and updated the Board with the latest developments. Copies of the relevant correspondence had been issued to Directors.

A meeting had taken place with representatives of the WIBC in July 2016 but the minutes of this meeting, which it was agreed would be prepared by one of the WIBC representatives, were still outstanding. It had been agreed to revisit the original agreement that was drawn up and agreed between World Bowls board and the WIBC Executive, which had ultimately been rejected by the WIBC members in 2011 and endeavour to amend it to meet mutually agreed compromises. The financial arrangements had also been agreed in principle.
WIBC could become Associate members of World Bowls only, which prevented them from nominating Board members, and they would be dispense with their present title of WIBC – International Indoor Bowls Council was mentioned as a suitable title. WB was now awaiting a response from WIBC to progress the matter. The Board were concerned that no progress had been made despite reminders to WIBC and would seek yet again their views.
	Action:

GS to contact WIBC to obtain an up-to-date report on progress to become Associate members


Events Matters

It was pleasing to note that Wales had been successful in their bid to hold the 2019 Atlantic Championships, to be held at venues in the Cardiff area of Wales in May 2019. The board had been concerned for some time at the lack of events held in the Northern Hemisphere. Whilst it was noted this was early in the bowling season in the UK, there was plenty of time between now and then for greenkeepers to work on the greens to provide the best playing surface available. As indicated at the 2016 Biennial Council Meeting, the Hong Kong Lawn Bowls Association had indicated that they were interested in submitting a bid to host the 2024 World Championships, with the possibility that the Asia Pacific qualifying event, to be held a year earlier, could take place in China.

It was also confirmed that for the 2020 World Championships, only the nations who won the previous overall men’s and women’s team trophy winners and the hosts pre-qualify – all others had to qualify.

Bowls Australia had indicated that they preferred an entry of 24 in each discipline as opposed to the 2016 Championships which had 20 in each event. This could well be a problem due to the number of withdrawals experienced even after teams had qualified in either the Atlantic or Asia Pacific Championships and would require to be closely monitored in the run-up to the games.

The 2023 Atlantic Championships and the 2023 Asia Pacific Championships, both qualifiers for the 2024 World Championships, would be put out to tender in 2017.

The present contract for hosting the World Youth Championship expired in 2017 and tender documents were to be issued for hosting subsequent Youth Championships. It was understood that Bowls Canada may be interested in hosting such an event.
	Resolved:

It was confirmed that at all World Bowls events, a Regional Director would be in attendance with the World Bowls CEO appointed as Tournament Director.


	Action:

Bowls Australia to be consulted again regarding continuing concerns over the proposed increased number of entries to the 2020 World Championships.

GS to visit Wales around April/May 2017 to discuss venues and other matters relating to the 2019 Atlantic Championships.
Tender documents to be issued in early 2017 for the following:-

2019 & beyond World Youth Championships;

2019 & beyond World Singles Champion of Champions

2023 Asia Pacific Championships;
2023 Atlantic Championships;

2024 World Championships;
GS to discuss with Bowls Australia the dates for the various events taking place in Australia during 2018 to avoid any conflict with the Commonwealth Games.


Affiliation Matters
All 2017 affiliation fees were due to be received by the end of the end of December 2016.
Performance Standards
Responses were still awaited from the testing organisations on the full review currently taking place. It was hoped that a final document would be received within the next 6 months. The main issue receiving attention was not the actual surface but the base on which it was laid. Only approved artificial surfaces could be used for world events.
Laws of the Sport Review Considerations

There was to be no major review of the Laws of the Sport as there had been two completed since 2004.
Manufacturers/Testers

The CE advised that a new set of World Reference bowls had been manufactured by Thomas Taylor and had been distributed to the various manufacturers and testers.

Prof Ron Barron, the World Bowls technical consultant was continuing in his current capacity despite poor health and it was hoped he would be replaced in the fullness of time by Rob Curran, presently employed at Drakes Pride.

There was a new testing table set up in Malaysia but was not yet fully operational and the testers required to be re-trained.

A new bowl manufactured by Henselite had been recently approved.

Sportscotland Office Lease
GS updated the Board with the current arrangements relating to the renewal of the lease of the office premises at Sportscotland and the revised financial agreements.
12
MARKETING, MEDIA AND PR

JB introduced this topic and that his personal perception of the current image and promotion of the game, was that much improvement was needed. The Board discussed this matter and came to the conclusion that social media was one method of reaching out to a larger audience and the way to go but that it needed to be driven forward by someone in media and marketing. The current website, linked with Twitter and Facebook, would reach a wider audience, give further exposure and could be developed and added to by Board members having passwords to access the Facebook site, automatically being recorded onto other media.
It was thought that greater use of this type of media would dramatically and radically improve communications from WB down the line to grass roots bowlers as well as MNA’s. 
	Action:

KM to provide passwords etc to the Board to access Facebook.

Hunter Johnstone to set up the WB Facebook page access on the World Bowls website and to have it linked with the existing WB Twitter account and the website.
David Allen, Inside Bowls, to be asked to provide and promote additional material for general publication. 


13
GENERAL BUSINESS

It was confirmed in response to a question from GC that all information in the office PC was backed up regularly to a separate disc drive and that all emails were also copied to 
RB as a means of ensuring continuity should the CE be indisposed for any reason.

GS advised the Board that finalised budget forecasts for 2017 and beyond would be issued to directors once final figures for the 2016 financial year and 2017 affiliation fee income figures were known. 
It was confirmed that the World Bowls logo can be used in any correspondence etc connected to the 2018 Commonwealth Games.
It was confirmed that the returning officer nominated to process and organise the election of Regional Directors was also responsible for the follow-up action to advise candidates of the result. 

BA advised that live streaming of WB events for 2017 would be dependent on costs. Further enquiries would be made in due course after any agreements had been finalised by BA. 
Future Meetings
A “Go-to-meeting” conference meeting was arranged for Sunday 14th May 2017 starting at 9.00am UK time and provisionally the next face-to face meeting for 14/15th September 2017 at the World Bowls office in Edinburgh.

The next Council meeting would take place during the 2018 Commonwealth Games after which a Board meeting would take place with potentially a new Board as elections for the Board were again due prior to this meeting in accordance with the constitution.
The Annual Council Meeting for 2017 would take place at some stage during the 2017 World Singles Champion of Champions in Australia as this short meeting to approve the 2016 audited accounts and to re-appoint the auditors only requires a minimum of MNA’s attending.
The meeting finished at 12.20pm.

Roger Black

11th January 2017
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